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I. Church Growth 101 
A. Churches are organisms: living things. 
B. Given the right conditions, living things grow…  

II. God cares about numerical growth of the church 
A. So the churches were strengthened in the faith, and increased in number daily. 

(Acts 16:5, NKJV). 
B. Praising God and having favor with all the people. And the Lord added to the 

church daily those who were being saved. (Acts 2:47, NKJV). 
C. However, many of those who heard the word believed; and the number of the 

men came to be about five thousand. (Acts 4:4, NKJV). 
D. And believers were increasingly added to the Lord, multitudes of both men and 

women, (Acts 5:14, NKJV). 
E. Then the word of God spread, and the number of the disciples multiplied greatly 

in Jerusalem, and a great many of the priests were obedient to the faith. (Acts 
6:7, NKJV). 

F. Then those who gladly received his word were baptized; and that day about 
three thousand souls were added to them. (Acts 2:41, NKJV). 

G. Then the churches throughout all Judea, Galilee, and Samaria had peace and 
were edified. And walking in the fear of the Lord and in the comfort of the Holy 
Spirit, they were multiplied. (Acts 9:31, NKJV). 

H. And the hand of the Lord was with them, and a great number believed and 
turned to the Lord. (Acts 11:21, NKJV). 

I. But the word of God grew and multiplied. (Acts 12:24, NKJV). 
J. And the word of the Lord was being spread throughout all the region. (Acts 

13:49, NKJV). 
K. So the word of the Lord grew mightily and prevailed. (Acts 19:20, NKJV). 

III. Where the Growth Comes from: 
A. I planted, Apollos watered, but God gave the increase. (1 Corinthians 3:6, NKJV). 
B. So then neither he who plants is anything, nor he who waters, but God who 

gives the increase. (1 Corinthians 3:7, NKJV). 
1. God gives the increase: only God can make a church grow… 
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C. I have to believe that God wants to grow my church. 
1. The Lord is not slack concerning His promise, as some count slackness, but is 

longsuffering toward us, not willing that any should perish but that all 
should come to repentance. (2 Peter 3:9, NKJV).  

D. Two main exceptions. You can do everything right, and create a very healthy 
ministry and church… and still not grow: 

1. Area of population decline… aka Ghost Town Disease 
2. Area of ethnic turnover… “ethnkikitis” but actually a failure of leadership to 

see and adapt to new opportunities 

IV. What does NOT cause church growth: 
A. The Pastor 
B. The Music 
C. The facilities; new facilities 
D. The schedule of services 
E. The variety of services 

1. All of these things, done by the Spirit and the Word, can accommodate 
growth, but really don’t create it.  

V. Good growth… 
A. Conversion Growth 
B. Biological Growth 
C. Transfer Growth (divinely motivated, as opposed to entertainment motivated) 

VI. We can’t make the church grow, but we can HINDER THE GROWTH! 
A. One of the major tasks of leadership is to constantly spot and remove 

hindrances to whatever God is doing… 

VII. THE MAJOR HINDRANCE (assuming that you’re basically healthy in terms of 
worship, preaching, evangelism, missionality, groups, relationships…): 

A. The single major hindrance to a healthy church’s growth is: the failure of 
leadership to create space for God to fill.  

1. “Then he said, "Go, borrow vessels from everywhere, from all your neighbors
—empty vessels; do not gather just a few. And when you have come in, you 
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shall shut the door behind you and your sons; then pour it into all those 
vessels, and set aside the full ones." So she went from him and shut the 
door behind her and her sons, who brought the vessels to her; and she 
poured it out. Now it came to pass, when the vessels were full, that she said 
to her son, "Bring me another vessel." And he said to her, "There is not 
another vessel." So the oil ceased. Then she came and told the man of God. 
And he said, "Go, sell the oil and pay your debt; and you and your sons live 
on the rest."” (2 Kings 4:3-7) 

B. The job of leadership is to create space/capacity for God to fill.  
C. The amount of space we create is a statement of our collective faith in what God 

is ready to do.  
1. Relational/Emotional Space 
2. Fellowship vs. koinonitis 
3. Physical/Ministry space 
4. 80/20 rule 
5. Leadership Capacity 

a) Multiple levels of leadership, multiple leaders, multiple leaders in the 
pipeline 

VIII. Theological Framework 
A. Does your theology add to or subtract from momentum for growth? 
B. Does your theology add to or subtract from motivation for evangelism?


